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Schedule
1. Introduction to the project and the

workshop
2. Activity 1:	The	Guide	to instruments
3. Activity 2:	The	practice examples
4. Activity 3:	Teacher competences
5. Discussion
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European Centre	for	Modern	Languages
www.ecml.at

• Enlarged	partial	agreement	of	the	Council	of	Europe
• Founded	in	Graz,	Austria,	1994
• 33	member	states

ECML	mission:
• Training	of	multipliers,	support	of	expert	networks
• Dissemination of	good	practices,	innovative approaches
• Help	bridging the	gap	between language education
policies and	practice





What is the project about?

• Teacher	competences	relating	to	language	teaching	and	
languages	in	education	are	crucial	factors	in	the	quality	and	
effectiveness	of	education.	

• Several	previous	projects	have	generated	frameworks	and	
descriptions	of	many	of	these	competences.

• However,	no	overview	of	these	frameworks	and	their	potential	
uses,	and	no	overarching	framework	covering	all	aspects	of	
languages	in	teaching,	yet	exist.	

• This	project seeks to bridge these gaps.



Envisaged	project	‘outputs’

a. A	user	guide	to	existing	competence	frameworks	for	language	
education	and	beyond

b. Practical	examples	of	how	the	existing	tools	are	used		
c. An	inventory	of	key	language	teaching	competences
d. Further	development,	piloting	and	empirical	validation	of	

some	existing	tools
e. An	examination	of	the	need	for,	and	feasibility	of,	a	Common	

European	Framework	of	Reference	for	Language	Teachers.



What has	been	done so far?

• The	project	group	has	researched,	listed,	and	analyzed
– 28	frameworks	and	tools	for	language	teachers	from	various	

countries
– 12	other	frameworks	for	teachers	of	all	subjects
– 18	other	documents	relevant	to	the	topic	of	teacher	education	and	

teaching	competences

• Work	has	begun	on	the	layout	and	the	content	of	the	Guide	
website



THE	PROPOSED	USER	GUIDE	TO	EXISTING	
FRAMEWORKS	OF	TEACHER	COMPETENCE

First	stage	of	the	project:	
• Review	existing	frameworks	for	language	teachers	and	

teachers	in	general
• Produce	a	catalogue	of	these	and	a	user	guide
• Prepare	a	guide	to	options	for	language	teacher	education	

and	development



Focus	of	analysis
1. Frameworks	and	tools	related	to	language	teaching	

competences:
– General

• International
• National

– Specialised	(e.g.	pre-primary	educators,	CLIL	etc.)

2. Frameworks	for	teachers	of	any	subject/all	subjects	(e.g.	
from	Australia,	Finland,	France,	Germany,	UK).

3. Other	relevant	documents,	e.g.	from	the	Council	of	
Europe,	European	Commission,	OECD,	UNESCO.



Teacher language competence profiles
https://profils-langues.ch



Purpose	of	the	proposed	Guide
• To	provide	some	details	of	the	various	frameworks	that	

already	exist,	including	information	about	the	layout,	
contents,	uses	and	intended	users	of	the	tools

• To	help	teachers	and	teacher	educators	to	find	their	way	
around	these	tools	describing	teacher	competences	

• To	relate	the	frameworks	to	a	broader	guide	to	teacher	
competences	concerning	language,	and	to	activities	and	
experiences	that	can	help	further	develop	competences

• To	draw	on	insights	from	existing	work	in	assessing	the	
feasibility	of	a	possible	new	CEFR	for	language	teachers.



How you can contribute to the Project

• Become part of our network,	give feedback on	and
disseminate drafts of the project work

• Get yourself nominated as a	national	delegate for our main
workshop in	2018	(Oct 3-4,	ECML	member states only)

• Send	an	e-mail to lukas.bleichenbacher@phsg.ch or any other
project team member



Your national contacts
www.ecml.at/memberstates



Thank you for your interest!


